Georgia Committee for Trauma Excellence Agenda

August 25, 2022

“To promote excellence in the care of trauma patients in Georgia”

Join Zoom Meeting
Join Zoom Meeting

https://us06web.zoom.us/j/87350835828?pwd=NFYw

OFI0MGozcnZ1ZXh3eXE5eko1dz09

Chair: Jesse Gibson, MBA, BSN, RN, TCRN
P: 678-773-4074
E: jesse.gibson@nghs.com

Meeting ID: 873 5083 5828
Passcode: 279421
One tap mobile

+13017158592,,873508358284#,,,,*279421# US

(Washington DC)

+13126266799,,873508358284#,,,,*279421# US

(Chicago)

For more details, visit: https://trauma.georgia.qov/

TCRN

P: 478-747-4459
E: tracy.johns@atriumhealth.org

Vice Chair: Tracy Johns, MSN, RN-BC, CPHQ,

Scribe: Gabriela Saye
E: gabby@gtcnc.org

Date: August 25, 2022

Time: 10:00-12:00

Location: Zoom

Invitees/Team Members: Members of the Georgia Committee for Trauma Excellence

Topic

Agenda Item

Party Responsible

1000
Call to Order & Introduction
of New Members

Establishment of a Quorum
Introduction of new Members

Tracy Johns
Jesse Gibson

Standing Reports:

1010
Georgia Trauma Commission

GTC Update

Liz Atkins

1020 e OTCPE Report Updates David Newton/Marie Probst/Renee
Office of EMS & Trauma e OEMST Updates Morgan

1030 e Trauma Foundation Updates Cheryle Ward

Georgia Trauma Foundation

1035 GQIP Workgroups Gina Solomon

Georgia Quality
Improvement Program

Current Projects

1045

Subcommittee Updates

Subcommittee Chairs

Sub-Committee Reports o Education Jessica Mantooth
o Pediatric Kellie Rowker
o Process Improvement John Pope
o Registry Kelli Vaughn
o Injury Prevention Krystal Smith
Old Business:
1100 e Align with Georgia Trauma System Jesse Gibson & Tracy Johns

GCTE Goals/Vision

High Level Goals supported by
Subcommittee Initiatives

New Business:

1115 Piedmont Walton Pilot
Project

Registry Partners & Inter-rater
Reliability (IRR)

Karen Hust



https://urldefense.com/v3/__https:/us06web.zoom.us/j/87350835828?pwd=NFYwOFl0MGozcnZIZXh3eXE5eko1dz09__;!!B_WLjt_0Mec!mT6qCwLCrL9SVI0GW0haAQMGm9BbdRz9ELdyvFBeptboxuND0EnYP6FPV0rozAL5xMzKXesSa7UtvA$
https://urldefense.com/v3/__https:/us06web.zoom.us/j/87350835828?pwd=NFYwOFl0MGozcnZIZXh3eXE5eko1dz09__;!!B_WLjt_0Mec!mT6qCwLCrL9SVI0GW0haAQMGm9BbdRz9ELdyvFBeptboxuND0EnYP6FPV0rozAL5xMzKXesSa7UtvA$
https://urldefense.com/v3/__https:/trauma.georgia.gov/__;!!B_WLjt_0Mec!mT6qCwLCrL9SVI0GW0haAQMGm9BbdRz9ELdyvFBeptboxuND0EnYP6FPV0rozAL5xMzKXevAMR4O3Q$

1120 GCTE Executive
Committee

Revamping of the GCTE Executive
Committee Group

Jesse Gibson

1125 Upcoming GCTE Vice
Chair Election

Details of upcoming Vice-Chair
election and transition plan

Jesse Gibson & Tracy Johns

1130 Roundtable Open discussion of current happenings | Group

1130 Issues, Concerns, Open forum for issues, concerns and/or | Group
Suggestions suggestions

1200 Adjourn Tracy Johns




